CONTRACT #1
RFS # 317.03-136

Department of Finance &
Administration
Division of OIR

VENDOR:
Avaya, Inc.




RECEIVED
AUG 1 8 2005

FISCAL REVIEW

DEPARTMENT OF FINANCE AND ADMINISTRATION

312 EIGHTH AVENUE NORTH
SUITE 2100 TENNESSEE TOWER
NASHVILLE, TENNESSEE 37243

(615) 741-0300
FAX (615) 532-8532

DAVE GOETZ MIKE MORROW
COMMISSIONER DEPUTY COMMISSIONER
FOR OPERATIONS
MEMORANDUM
TO: Jim White, Executive Director

Fiscal Review Committee

FROM: Mike Morrow

SUBJECT: Systems Network Architecture (SNA) Maintenance Services
‘Non-Competitive Amendment Request

- DATE: October 17, 2005

Attached you will find a copy of a Non-Competitive Amendment request to extend the
State’s contract with Avaya, Inc. for SNA Maintenance services. This request follows
the State’s unsuccessful attempt to award a competitive contract through a Request for
Proposals (RFP) process. ' :

Since September of 2000, the State has contracted with Avaya, Inc. to provide
maintenance for AT&T Paradyne network equipment, collectively referred to as the
“SNA network.” As the end of this contract approached, the Office for Information
Resources (OIR) considered the options for providing the ongoing SNA support.
Ultimately, OIR determined that it could not support SNA with internal resources, and
the decision was made to award a maintenance contract using the RFP process. In
August of 2005, the State published an RFP for SNA services. The State received no
proposals.

SNA is an aging technology and the parts necessary for repairs are becoming increasingly
scarce. However, the State is still dependent upon SNA until it can be phased out, which
1s currently set to occur in December 2007. The current contract, which was extended
once to accommodate the RFP process, will expire on December 14, 2005. Avaya, Inc.
has agreed to continue providing the same services with no increase in cost until the
phase out of the SNA technology in 2007.

Under these circumstances, OIR believes that it is in the State’s best interest to extend the
current contract with Avaya, Inc.

Thank you for your consideration of this request.




REQUEST: NON-COMPETITIVE AMENDMENT

8-25-05

APPROVED

Date:

Commissioner of Finance & Administration

T EACH REQUEST TEN BELOW ST B DETALED OR AGDRESSED A ReGuRes,

1) RFS# . | 317.03-136

:_2”) R St'ate'Agenc_y Name Department of Finance and Administration

- EXISTING CONTRACT INFORMATON. -

3) Vse’hﬁce.cept_ibn o | Systems Network Architecture (SNA) Maintenance Services

‘:Contractor

4) | | Avaya, Inc.

Contract #

| FA-01-14386-00

5 oo

PERE e

September 15, 2000

7)" Guirent Gontract End Date IF al Optio.n.s-‘t'o: Ext_e_ﬁfd' theContract areExermsed

| December 14, 2005

B) “Current Total Maxnmum Cost IF. aII Optlons to Extend the Contraot are Exerclsed

| $8,000,000.00

PROPOSED AMENDMENT INFORMATON

). .Proposed Amendment #

_10) Progosed Amendment Effective Date Sl
- (attached explanatlon requnred if date is < 60 days after F&A rece:pt)'

December 15, 2005

"11) Proposed Contract End Date IF all Optlons to Extend the Contract are Exerclse

December 31, 2007

d: | $8,000,000.00

113)_ Approval Crlteria
B (select one)

}X{ use of Non-Competitive Negotiation is in the best interest of the state

Lo |:| only one uniquely qualified service provider able fo provide the service

14) ‘Desctiption of the Proposed Amendment Effects & Any Additional Service:

This amendment will continue the current SNA Maintenance Services at the existing rates, for an additional period of time sufficient to

transition to new technology. The amendment will add no additional dollars o the contract.

"15) Explanation of Need for the Proposed Amendment: . -

Since September of 2000, the State has contracted with Avaya, [nc. to provide maintenance for AT&T Paradyne network equipment,




collectively referred to as the "SNA nefwork.” The State's plan to sunset the SNA network in July of 2007 has been rescheduled for
December of 2007. At that time the State will no longer have a need for these maintenance services. In March of 2005, the Office for
Information Resources initiated research to determine whether the State could allow the present maintenance contract to expire and
provide the maintenance with State resources in the interim prior fo the SNA sunset. Ultimately, OIR determined that the State could
not provide this maintenance. The reasons for this determination include unavailable parts for aging equipment and proprietary aspects
of the system that tracks network component fallures and repairs. The decision was made to procure an interim SNA maintenance
contract using the RFP process. The State completed the RFP process in September of 2005. Howaver, the State did not receive any
proposals to provide maintenance for the aging technology.

SNA maintenance services are essential for as long as the SNA network remains in place. The State cannot provide the maintenance
services directly and has been unsucsessful in attempting fo competitively award these services. Therefore, OIR requests that the
existing contract with Avaya be extended for two (2) additional years to allow sufficient time to transition to new technology

;'16) Name & Address of Gontractor's Current Principal Owner(s): - '3 i i
: (not requwed if proposed contractor isd state educahon |nst|tut|0n) ;

Donald K. Peterson, Chairman and CEO
Avaya, Inc. Headquarters

211 Mt. Airy Road

Basking Ridge NJ 07920

o select .one:: D Documentation Not Applicable to this Request IX[ Documentation Attached fo this Request

i_:13) Documentatlon of Department of Personnel Endorsement

(reqmred ._Dl! |f the subject service involves training for state employees)

By select one Documentation Not Applicable to this Request D Documentation Attached to this Request

1 9)ijocumentatlon of State Archltect Endorsement: Bt
(requrred only |f the subject sefvice’ mvolves constructlon or real propeny related ‘services)

'_ S select .one:_; Documentation Not Applicable to this Request l:l Documentation Attached to this Request

The State did attempt, through the Request for Proposals (RFP) process, {o competitively award an SNA maintenance services
contract. The State received no proposals in response o the RFP,

'521) Justn“ catlon for the Proposed Non-Competltwe Amendment

Reliable SNA services are essential to the operations of agencies that use the SNA network. This amendment will provide for
uninterrupted SNA maintenance services until such time as the State transitions to new technology. In light of the State receiving no
proposals in response to the recent RFP and the State's intent to sunset the SNA technology by December 31, 2007, OIR believes that
it is in the State's best interest to extend the current SNA maintenance services contract.

 REQUESTING AGENCY HEAD SIGNATURE & DATE ;- -5l PR e =
(must: be-signed & dated by the ACTUAL procuring agency head:as detalled on:the Signafure Certlﬁcatlon onfile th OCR
;by an authonzed signatory. will be eccepted only.in documented ex:gent cwcumstances) TR e T

Agency Head Signature - . % . oL o e Dgpes T




AMENDMENT 4
TO CONTRACT FA-01-14386-00

This Contract, by and between the State of Tennessee, Depariment of Finance and Administrétion,
hereinafter referred to as the State, and Avaya, Inc., hereinafter referred to as the Contractor, is hereby
amended as follows;
1. Delete Section B.1in its entirety and insert the following in its place:
B.1. Contract Term. This Contract shall be effective for the period commencing on September 15,
2000 and ending on December 31, 2007. The State shall have no obligation for services
rendered by the Contractor which are not performed within the specified period.

The other terms and conditions of this Contract not amended hereby shall remain in full force and effect.

IN WITNESS WHEREOF:

Avaya, Inc.:

Colleen E. Vassallo, Client Executive Date

Department of Finance and Administration:

M. D. Goetz, Jr., Commissioner Date

APPROVED:

DEPARTMENT OF FINANCE AND ADMINISTRATION:

M. D. Goetz, Jr., Commissioner Date

COMPTROLLER OF THE TREASURY:

John G. Morgan, Comptroller of the Treasury Date




061604

RULE EXCEPTION REQUEST

APPROVED

Commissioner of Finance & Administration
Date:

_RFS # | 317.03-136 STATE AGENCY: | Department of Finance and Administration

INFORMATION ABOUT THE EXCEPTION(S) REQUESTED: .~ |~

| 0620-3-3.07(5)

JUSTIFICATION FOR EXCEPTIONS i PR i
:(compelllng reasons for contracts rule excep’uon rele\lant background |nformat|0n

Since September of 2000, the State has contracied with Avaya, Inc. to provide maintenance for AT&T Paradyne netmi’ark‘e'qument,
collectively referred to as the "SNA network.” The State's plan to sunset the SNA network in July of 2007 has been rescheduled for
December of 2007. At that time the State will no longer have a need for these maintenance services. In March of 2005, the Office for
Information Resources (OIR) initiated research to determine whether the State could allow the present maintenance confract to expire
and provide the maintenance with State resources in the interim prior to the SNA sunset. Ultimately, OIR determined that the State
could not provide this maintenance. The reasons for this determination include unavailable paris for aging equipment and proprietary
aspects of the system that tracks network component failures and repairs. The decision was made to procure an interim SNA
maintenance contract using the RFP process. The State completed the RFP process in September of 2005. However, the State did
not receive any proposals to provide maintenance for the aging technology.

SNA maintenance services are essential for as long as the SNA network remains in place. In light of the State receiving no proposals
in response to the recent RFP and the State's intent to sunset the SNA technology by December 31, 2007, OIR believes that it is in the
State's best interest to extend the current SNA maintenance services contract.

| December 31, 2007

$8,000,000.00 (this extension does not increase dollars)

| AGENCY HEAD'REQUEST'SIGNATURE g
-(signed by the procurlng agency head o] A
'-authonzed mgnatory) R

| SIGNATURE DATE:




CONTRACT SUMMARY SHEET | 8805

RFS # Contract #

317.03-136 FA-01-14386-

State Agency ' 7 ‘ ‘ State Agency Division

Office for Information Resources (OIR}

Finance and Administration Travis Johnson — 741-5727

Contractor Name ‘ Contractor ID # (FEIN or SSN).

Avaya, Inc. []C- or X V- | 223713430-01

Service Description

Maintenance of AT&T Paradyne and Cisco network equipment. Amendment extends contract end date but does not increase dollars.

Contract Begin Date -_Contract End Date SUBRECIPIENT or VENDOR? CFDA#
09/15/2000 12/31/2007 VENDOR
Mark, if Statement is TRUE : N
Contractor is on STARS as required IZ Contractor’s Form W-9 is on file in Accounts as required
Allotment Code . Cost Center - Object Code . Fund - Funding Grant Code | Funding Subgrant Code
317.03 See Suppl. 074 12
.FY . - State . Federal o Ipterdepartmental o - Other i TOTAL Contract Amount
2001 $3,500,000.00 ' $3,500,000.00
2002 ’ $2,500,000.00 $2,500,000.00
2003 $1,000,000.00 $1,000,000.00
2004 $500,000.00 $500,000.00
2005 ‘ $350,000.00 $350,000.00
2006 $150,000.00 $150,000.00
T Tot AL: . $8,000,000.00 $8,000,000.00
—_ COMPLETE FOR AMENDMENTS ONLY — .| State Agency Fiscal Contact &iregéﬁho}{é # .
B Basngn_tra_c_:t‘&‘. N lIi‘I_S‘_‘Amendment
e Prior Amendments |~ ONLY _
2001 $3,500,000.00 $0.00 | State Agency Budget Officer Approval: .
2002 $2,500,000.00 $0.00
2003 $1,000,000.00 $0.00
2004 $500,000.00 $0.00 Funding Certlf'catlon (certn"catlon reqmred by TC.A.§ 9:4-5113, that there is ‘
a'balance in the approprlahon “from-which the 0b||gated expenditure {s required to be
2005 $350,000.00 $0.00 J paid that is not otherwisé encumbered-to pay obligations previously incurred)
2006 $150,000.00 $0.00
. TOTAL: $8,000,000.00 $0.00
End Date: 12/14/2005 12/31/2007
Contractor Ownership . G _ , ‘
D African American I:l Disabled |:| Hispanic D Small Business EI NOT minority/disadvantaged
|:| Asian |:| Female I:' Native American |:| OTHER minority/disadvantaged—
Contractor Selection Method : : A S
[ 1rFP ["] competitive Negotiation [ ] Alternative Competitive Method

D Non-Competitive Negotiation D Government D Other

Procurement Process Summary




FA-01-14386-

317.03 31519 074 12 $2,333,334.00

317.03 399 074 12 $1,166,666.00

$3,500,000.00




| FA-01-14386-_

| 2002

IEN B
| Obiect Code |

317.03 31519 074 12 © $1,666,667.00

317.03 399 074 12 $833,333.00

$2,500,000.00




FA-01-14386-~

$666,666.00

$333,334.00

$1,000,000.00




317.03

12

$333,334.00

317.03

12

$166,666.00

$500,000.00




:| FA-01-14386-

| 2005

| it Code:

31519

$233,334.00

399

$116,666.00

$350,000.00




$100,000.00

12 $50,000.00

$150,000.00




011503

1715

FA-01-14386-

317.03-024

OIR ‘
Travis Johnson — 741-5727

Contractorldentification Nilmber

Finance and Administration

X V-
L]c

223713430-01

‘Grant;
L__I on STARS

ncl amendments

2001 $3,500,000.00 $3,500,000.00
2002 $2,500,000.00 $2,500,000.00
2003 $1,000,000.00 " $1,000,000.00
2004 $500,000.00 $500,000.00
2005 $350,000.00 $350,000.00
2006 $150,000.00. $150,000.00
$8,000,000.00 $8,000,000.00

Maureen Abbey _
20™ Floor, Snodgrass TN Tower

741-6070

Pursuant to T.C.A., Section 9-6-113, |, M. D. Goetz, Jr., Commissioner of
orAment INL Finance and Adminisiration, do hereby certify that there is a balance in
the appropriation fram which this obligation is required 1o be paid that is
09/14/05 12/14/05 not otherwise encumbered to pay obligations previously incurred.
FY: 2001 $3,500,000.00 0
| '
FY: 2002 $2,500,000.00 0 > o &
E S
FY: 2003 $1,000,000.00 0 o= E= T
- [akstalrt oy o
- 2004 $500,000.00 0 gme g L2
FY: 20 , . ::tFE?;, & m
—rty -
FyY: 2005 $350,000.00 0 r“?.,‘:jcﬁ _ % ol
FY: 2006 $150,000.00 0 = _pl =
[ LI W
< m < n
$8,000,000.00 0 o rh o




AMENDMENT 3
TO CONTRACT FA-01-14286-00

'

This Contract, by and between the State of Tennessee, Department of Finance and Administration,
hereinafter referred to as the State, and Avaya, Inc., hereinafter referred to as the Contractor, is hereby
amended as follows:

1. Delete Section B.1 in its entirety and insert the following in its place:

B.1. Contract Term. This Contract shall be effective for the period commencing on September 15,
2000 and ending onn December 14, 2005. The State shall have no cbligation for services
rendered by the Contractor which are not performed within the specified period.

The other terms and conditions of this Contract not amended hereby shail remain in full force and effect.

IN WITNESS WHEREOF:

Avaya, Inc.:

Cﬂu/ %M;(ﬁ/gp _ 7/ A4 / 05—
Colleen E. Vassallo, Client Executive Dite  /

DEPARTMENT OF FINANCE AND ADMINISTRATION:

M.0. Cret ﬁ . 7&@/@’

M. D. Goetz, Jr., Commis&ionel m0o4 Date %

APPROVED:

DEPARTMENT OF FINANGE AND ADMINISTRAT]ON:

F q % %t@Q AUG © g 2003

M. D. Goeti Jr., @mmnss Date

ofmZ; %\ B e

John G Morgan, Comptroller of the Tr asury Date
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e

CONTRACT: SUMMARY 8 HEE.T .

'RFS Number: | 317.03-024 Contract Number: /| FA-01-14386-02
State Agency: | FINANCE AND ADMINISTRATION Division: CIR (Velvet Hunter 1-9664)
Contractor Contractor Identification Number
V%
AVAYA, INC. \é 223713430

Service Description

MAINTENANCE OF AT&T PARADYNE AND CISCO NETWORK EQUIPMENT

Contract Begin Date

~Contract End Date -

SEPTEMBER 15, 2000

SEPTEMBER 14, 2005

Allotment Code | Cost Center Object Code Fund Grant - Grant Code_ Subgrant Code .
317.03 SEESUPP. | 074 12 [_1onsTARS
FY State Funds .Fedefal Funds Interd:E:g:ental Other Funding - tml—:: tc‘iallrlg:\l;.tlta:rt@rr:;?:en:ts)
2001 $3,500,000.00 $3,500,000.00
2002 ' $2,500,000.00 $2,500,000.00
2003 $1,000,000.00 $1,000,000.00
2004 $500,000.00 $500,000.00
1 2005 $350,000.00 $350,000.00
12008 $150,000.00 $150,000.00
Total: $8,000,000.00 $8,000,000.00
CFDA # " Check the box ONLY if the answer is YES:
| State Fiscal Contact Is the Contractor a SUBRECIPIENT?, (per OMB A-133)
Name: . | MAUREEN ABBEY : DO a3y e
Address: | 20™ FL. SNODGRASS TN TOWER
Phone: . 741-6070

Procuring Agency Budget Officer Approval Signature

COMPLETE FOR ALL AMENDMENTS (only) - -

Fundmg Certll

| Base Contract &

ThIS Amendment'

Pursuant o T C A, Sectlon 8-6-113, 1, C. Warren Neel, Comrmssnoner of

U E 54 Prior Amendments | - ONLY i | Finance and Administration, do hereby certify that there is a balance in
T : = the appropriation from which this obligation is required to be paid that is
- END DATE > 9/14/05 9/14/05 not otherwise encumbered to pay obligations previously incurred,
FY: 2001 - $3,500,000.00 0
FY: 2002 -$2,500,000.00 0
FY: 2003 $1,000,000.00 0
FY: 2004 $500,000.00 0
FY: 2005 $350,000.00 0
FY: 2006 $150,000.00, 0§ "t’iﬂ% E SSE! @ S
“ L Totél:| - $8,000,000.00 S L

mzz?ﬂﬂ?

p——__

iy .
AN




AMENDMENT TWO
TO FA-01-14386-00

This Contract, by and between the State of Tennessee, Department of Finance and Administration,
hereinafter referred to as the “State”, and Avaya, Inc., he;einafter referred to as the “Contractor”, is
. hereby amended as follows:

1. Delete Attachment B - REVISED 1 in its entirety and insert Attachment B - REVISED Il in its place.

2. Delete Section C.3 in its entirety and insert the following in its place:

C.3. Pavment Methodology. The Contractor shall be compensated based on the Payment Rates
herein for units of service authorized by the State in a total amount not to exceed the Contract
Maximum Liability established in Section C.1.

Maintenance within the Principal See Attachment B - REVISED
Period of Maintenance. The Principal '
Period of Maintenance (PPM) is
defined as 8:00 AM - 5:00 PM,
Monday through Friday (excluding
State holidays).

Maintenance within the PPM, ONLY $175 per hour (minimum charge is for 2

as described in Attachment C hours)

Maintenance outside the PPM $175 per hour {(minimum charge is for 2
hours)

Installation Services See Attachment B -‘REVISED 11

On-Site Visit outside the PPM $50 per visit

Compensation for maintenance services within the principal period of maintenance (PPM) shall
be at the rates set forth in Attachment B - REVISED II, under the column heading
“Maintenance Per ltemn Per Month.” The State shall provide a monthly listing of items to be
maintained. In addition to the rates set forth in Attachment B - REVISED II, the Contractor
shall be compensated for maintenance services provided within the PPM on an hourly rate
basis, only as described in Attachment C.

A "month” shall be defined as a calendar month, The Contracter shall bill only for portions of a
month if the Contractor provided service less than an entire calendar month.

For services paid on an hourly rate basis, the Contractor shall not be compensated for travel
time to the primary location of service provision. :

- The Contractor shall be compensated for installation services based upon the rates set forth in
Attachment B - REVISED II, under the column heading “Installation Per Item One Time
Charge.” The installation rates shall apply whether the installation is requested within or
outside the PPM. The State will request installation services within the PFM, unless there isa
critical need for installation outside the PPM,




The Contractor shall submit monthly invoices for completed work, in form and substance
acceptable to the State with all of the necessary supporting documentation, prior to any
payment. Such invoices shall, at a minimum, include PEC code numbers, descriptions of the
units of equipment and services, and all applicable monthly unit rates. Invoices shall also
include the number of hours worked outside the FPM, the applicable Payment Rate, and the
total amount due the Contractor for the period invoiced.

The other terms and conditions of this Contract not amended hereby shall remain in full forc:e and effect.




IN WITNESS WHEREOF:

Avaya, Inc. ) .

M7W\————— 2:/5

- leo 2

A"""/y /7//,;//0;44(;; Date
4-"@& Sa /CJ lgff‘;t,%o/

DEPARTMENT OF FINANCE AND ADMINISTRATION:

&Um e | A o2

C. Warren Neel, Ph.D., Commissioner Date

APPROVED:

DEPARTMENT OF FINANCE AND ADMINISTRATION:

Q-\NMK&.C‘E . 5-8- /2

C. Warren Neel, Ph.D,, Commissioner Date

F THE TREASURY:

g, -
Mo~ e

i,

John G. Morgan, Comptroller of the Treasury " Date




CONTRACT SUMMARY SHEET

' Finance and Administration
Contract Number | FA-01- /V 3 fé - é(/ State Agency
RFS Number 317.03-024 Division Office for Informalion Resources
) _ Velvet Hunter 741-96564
Contractor Vendor ID Number
AVAYA, INC. X v—

223713430 —~ & {

(] c—

Service Description

MAINTENANCE OF AT&T PARADYNE AND CISCO NETWORK EQUIPMENT

Contract Begin Date

““Contract End Date

9/15/00 9/14/05

Allotment Code Cost Center Object Gode Fund - Grant Grant Code Subgrant Code
317.03 See 074 12 [ Jon STARS
supplemental

FY - State Funds Federal Funds l"terd:ﬁ :::entai -Other Funding (MIEELS;_TL?;Q&?:;&S)
2001 $3,500,000.00 o $3,500,000.00
2002 $2,500,000.00 el EASEY AN $2i500,000.00
2003 $1,000,000.00 o NIV $1,000,000.00
2004 $500,000.00 mafd $500,000.00
2005 $350,000.00 O $350,000.00
2006 $150,000.00 - e $150,000.00
Total $8,000,000.00 oy O Y CGEW  $8,000,000.00

Fiscal Year Funding Is Strictly Limited

CFDA Number

CO\\TMU i = -

Contractoris on STARS

State Fiscal C_d'n"téct i

OR

Current Form W-9 On File With Accounts

Form W-9 Attached

Name

Phone

Address

Maureen Abbey. moa
20" 1., Snodgrass TN Tower
741-6070

]J]\P]m

Service Provider Registered with F&A

Procuring Agency Budget Ofﬁder Approval Sig-natu_fé:‘j _

Contractor is a SUBRECIPIENT .\
(as defined by OMB ClrcularA 133)

 COMPLETE FOR ALL AMENDMENTS {only)

Fundlng Certifical ig

Base Contract & :
Prior Amendments

This Amendment
- ONLY

Contract End Date

CFY

FY

FY

Pursuant to T.C.A,, Sechon 8-6-113, [, C. Warren Neel, (}y}ml/
Finance and Admlmstratmn do heraby cerlify that there is a balance in
the appropriation frem which this obligation is required to be paid that is
not otherwise encumbered to pay obligations previously incurred.

ssioner of

FY

"~ OCRUseOnly i~

FY

Total

2}

\ D\HECTOH OF.‘ACL;UUNTS j




